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Tips for Running a Drive for SOS Richmond

Thank you so much for wanting to support our unhoused neighbors. Here are some helpful
tips to make your drive successful, meaningful, and easy to run:

1. Start With Education

Students and families engage more when they understand why the drive matters.
Share a few key points:

Many of our unhoused neighbors live in unsafe, unstable environments.

Essential items like socks, water, wipes, and warmth literally keep people alive.
SOS Richmond distributes gear directly through peer-led outreach teams who meet
people where they are.

Make an announcement through email, flyers, or presentation.

2. Set Clear Collection Goals

Make it concrete and fun:

e “Let’s collect 200 pairs of socks!”
e “Let’'s fill 10 big bins with winter gear
e Or create a simple challenge with a start and end date

In

Clear goals = better participation.

3. Share Our Most Needed Items

Check with SOS Richmond for the particular drive.



4. Make Collection Easy

e Put labeled bins in high-traffic areas
e Offer morning “drop-off” days

5. Promote, Promote, Promote

Use:

Newsletters

Posted flyers

Social media

Leadership groups

A kickoff day + a final push day

The more reminders people see, the better the turnout.

6. Involve People in the Mission

You can:

e Invite folks to help sort and transport items
e Have people write encouraging notes to include with gear
e Encourage folks to share with their network

This makes the drive about more than donations—it becomes an experience.

7. Coordinate Drop-Off With Us

We can arrange:

e A scheduled drop-off at Warm Hand Wellness Center
e A photo/thank-you moment to celebrate the impact

8. Celebrate the Impact

Share back with the community:

e A photo of the collected gear
e Athank-you from SOS Richmond



e A short story or stat about how gear was collected

People feel great when they see the real-time results of their kindness.

If you'd like, we can also provide:

Flyers

Email content

A short educational blurb about homelessness
A quote from one of our peer specialists

Our branded logos for posters

For additional information or support, email MRichie@sos-richmond.org.
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